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Agenda

e Welcome, Agenda, Who is in the Room?
e Background: Convening Collabs

e Collaborate for what?

e Collaboration Muscles & Mindsets

e Table Discussion

e Two tools: Assess Collab Readiness & Gives, Gets

e Two frameworks: Collaboration Continuum & Collaboration Muscles






Convening Collabs since 2014 - 22 Collabs: 46 grants +

supports beyond the cheque

Cascading series of impacts:

Operational benefits such as funding, staffing,
research, planning, policy dev.

Engagement of partners and others and building
relationships

Supporting collaboration between organizations
Filling program/service gaps
Systems change impacts




Stages of Collab
Development
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Maturity —
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Compete

Co-exist

Competition
for clients,
resources,
partners,
public

No
systematic
connection
between
agencies.

Inter-agency
information
sharing (e.g
networking).

interaction,
on discrete
activities or
projects.

tematically
adjust and
align work
with each
other for
greater
outcomes.

Dased O
shared
mission,
goals;
shared
decision-
makers and
resources.

Tight
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weighing the benefits
and risks

Some of the common
benefits and risks of
collaboration®® are
illustrated here. Weighing
the benefits and risks helps
guide decision making and
assists in strengthening
the case for collaboration.
Keeping these factors in
mind is essential during the
phases of collaboration®®.

ource:-Collaboration Primer: Building Bridges to Collaborative Success ( Harm onization: Working Together for Cancer Prevention)



TOOL #1: r
.C-:-Z.al::{-ratwe Challenge @ Is this Challenge Collaboration Goal 'Why do you want to collaborate?

[The Issue]

Assess
Collab
Needs &
ES

, s ”
Stakeholders / Partners Collaboration Spectrum —
Whao ts or should ba pemdolbo e urf or Trust

invohed?

What level of collaboration currently exists? What level of turf / trust currently exists?
Tuf -

G Medium G Low

What level of collaboration do you want?
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Challenges

Lack of clear shared interests, diverse needs, expectations and roles
Lack of time to build relationships, establish shared goals and ways of
working

Lack of clear decision-making practice

Lack of transparent funding gives and gets

Lack of organizational buy-in or skin in the game

Lack of engagement and communication (users, decision-makers, partners)
Lack of adaptation to partners changing needs/circumstances

Lack of early (and ongoing) wins or momentum (celebrate)

Lack of evaluation, reflection and learning (based on data & experience)
Others?




TOOL #2:

Give, Get

Table

Exploring Our “Gives, Gets & Constraints”

My Personal Gives
{contributions)
What | can personally contribute
through my involvermnent.

My Perasonal Gets (benefita)
What | personally hope to get
from my
involvement with this initiative.

My Personal Constraints (limits)
What are the limitations to my
personal involvement

My Organizational Gives
{contributions)
What my organization can
contribute through our
involvernent with this initiative,

My Organizational Gets
(benefits)
What my organization needs to
get from our involvement.

My Organizations Constraints
(limitations)
What are the limitations to my
arganization’s involvement,

adapted front

Tamarack Institute




Collaboration
Mindsets and
Muscles




Mindsets that support collaborative culture:

O Self-awareness: interests, strengths and limitations
U Openness and transparency
U Respect for difference: agree to disagree; build shared understanding

0 Learning and adaptation: reflection; tolerance for uncertainty




How to strengthen trust:

0 Opportunities to share and learn about each other

0 Meet / socialize over a meal

U Establish group agreements re: how you want to work together
U Rotate meeting spaces and hosts

0 Use check ins and check outs (beginning and ending rituals)
U Do a project together

U Develop a decision-making protocol




High-Performance Collaboration Muscles

T&gk We use task muscles to achieve our

We use core muscles in every work-specific goals.

aspect of our collaborative work.
They tie our task, relationship, and
sensemaking muscles together.

Acting strategically
Group information hygiene

i Working inclusively
Pausing

Asking generative questions
Listening actively
Navigating power

Working iteratively

Core

Relationship Sensemaking

Our relationship muscles help us engage We rely on our sensemaking muscles
with other people more effectively. to constantly learn and improve.
Self-awareness Synthesizing / validating
Source: Asking for help Facilitating alignment
https //fastertha Giving / receiving feedback Thinking systemically

n20.com/collabo
ration-muscles-
and-mindsets/

Challenging conversations
Weaving




Turf to Trust
Discussion:

How do collaboration mindsets
and muscles show up in your
experiences? What works?
Gaps?

How can we strengthen
collaborative practices and
impacts in our field?




Thank youl

Michelle Colussi

michelle@shiftcollaborative.ca
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