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Agenda

● Welcome, Agenda, Who is in the Room?

● Background: Convening Collabs

● Collaborate for what?

● Collaboration Muscles & Mindsets

● Table Discussion

● Two tools: Assess Collab Readiness & Gives, Gets 

● Two frameworks: Collaboration Continuum & Collaboration Muscles



Who is in the 

room?



Convening Collabs since 2014 - 22 Collabs: 46 grants + 

supports beyond the cheque

Cascading series of impacts: 

Operational benefits such as funding, staffing, 
research, planning, policy dev.

Engagement of partners and others and building 
relationships

Supporting collaboration between organizations

Filling program/service gaps

Systems change impacts



Stages of Collab 

Development

Early Stage 
- Exploring 
Potential

Developing 
Shared 

Interests/ 
Agenda -

Engagement 
and 

Planning

Aligning 
Efforts -

Collective 
Action

Maturity –
Maintaining 
Momentum
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Simple

Complicated

The Nature of
Challenges, 

Leadership 

and Structures

Complex
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2
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Source: Collaboration Primer: Building Bridges to Collaborative Success ( Harm onization: Working Together for Cancer Prevention)



TOOL #1:

Assess 

Collab

Needs & 

Risks
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Make the 

invisible 

visible and 

normalize 

difference



Challenges

● Lack of clear shared interests, diverse needs, expectations and roles

● Lack of time to build relationships, establish shared goals and ways of 

working

● Lack of clear decision-making practice

● Lack of transparent funding gives and gets

● Lack of organizational buy-in or skin in the game 

● Lack of engagement and communication (users, decision-makers, partners)

● Lack of adaptation to partners changing needs/circumstances

● Lack of early (and ongoing) wins or momentum (celebrate)

● Lack of evaluation, reflection and learning (based on data & experience)

● Others?



TOOL #2:

Give, Get 

Table

adapted from Tamarack Inst itute



Collaboration 
Mindsets and  

Muscles



Mindsets that support collaborative culture:

❑ Self-awareness: interests, strengths and limitations

❑ Openness and transparency 

❑ Respect for difference: agree to disagree; build shared understanding

❑ Learning and adaptation: reflection; tolerance for uncertainty 



How to strengthen trust:

❑ Opportunities to share and learn about each other

❑ Meet / socialize over a meal

❑ Establish group agreements re: how you want to work together

❑ Rotate meeting spaces and hosts

❑ Use check ins and check outs (beginning and ending rituals)
❑ Do a project together

❑ Develop a decision-making protocol



Source: Fasterthan20

Source: 

https://fastertha

n20.com/collabo

ration-muscles-

and-mindsets/



Turf to Trust  

Discussion:

How do collaboration mindsets 

and muscles show up in your 

experiences? What works? 

Gaps?

How can we strengthen 

collaborative practices and 

impacts in our field?



Thank you!

Michelle Colussi

michelle@shiftcollaborative.ca

Convening by Facilitation  by
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